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This study examines the supporting and 
inhibiting factors influencing the implementation 
of good governance in zakat services at the 
National Zakat Collection Agency (BAZNAS) in 
Baubau City, Southeast Sulawesi. Good 
governance principles such as transparency, 
accountability, effectiveness, and efficiency are 
essential to optimize zakat management, ensuring 
equitable distribution to eligible beneficiaries 
(mustahik) and fostering public trust among zakat 
payers (muzakki). Employing a qualitative case 
study design, data were collected through semi-
structured interviews with key BAZNAS officials, 
muzakki, and mustahik, complemented by direct 
observations and document analysis. The findings 
reveal that BAZNAS Baubau has established 
rigorous verification systems, embraced digital 
payment platforms, and developed strong 
community partnerships that support good 
governance practices and improve zakat 
collection and distribution. However, challenges 
remain, including data inconsistencies, limited 
human resource capacity, high operational costs, 
geographic and logistical constraints, and uneven 
coverage of beneficiary categories. Despite these 
barriers, zakat collection and distribution 
effectiveness have improved, with efficiency rates 
consistently above 85%, indicating resource 
optimization. The study recommends 
strengthening human resource development, 
integrating data management systems, enhancing 
operational efficiency, expanding outreach to 
marginalized groups, and reinforcing governance 
policies to mitigate corruption risks 
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INTRODUCTION 
 Zakat occupies a central role in Islamic economic and social systems as 
one of the five pillars of Islam, serving as a compulsory form of almsgiving 
designed to purify wealth and redistribute resources among the less fortunate. It 
represents a systematic and ethical mechanism to address socio-economic 
inequality by transferring a portion of wealth from those who are financially 
capable, known as muzakki (zakat payers), to the entitled recipients, known as 
mustahik (beneficiaries). These beneficiaries are classified into eight categories 
(asnaf) as outlined in Islamic jurisprudence, encompassing the poor, the needy, 
those in debt, and others who qualify for zakat assistance. 
 In Indonesia, zakat management has evolved into an institutionalized 
practice governed by official entities such as the National Zakat Collection 
Agency (Badan Amil Zakat Nasional, BAZNAS). BAZNAS operates under the 
government framework and serves as the primary institution responsible for 
collecting, managing, and distributing zakat funds in an organized and 
accountable manner (Ningsih, 2022). Among the local offices, BAZNAS Baubau 
City in Southeast Sulawesi plays a pivotal role in regional zakat governance, 
striving to fulfill the dual objectives of religious obligation and socio-economic 
development through effective zakat administration. 
 The strategic importance of zakat in advancing social welfare and poverty 
alleviation necessitates the application of good governance principles in its 
management and service delivery (Alhashmi, 2024). Good governance is broadly 
defined by attributes including transparency, accountability, participation, rule 
of law, responsiveness, effectiveness, and efficiency (Sari, 2023). These principles 
ensure that zakat funds are managed responsibly, the rights of stakeholders are 
respected, and the social mission of zakat is realized in tangible ways. In the 
context of zakat institutions, good governance not only promotes organizational 
integrity and public trust but also maximizes the socio-economic benefits 
delivered to mustahik communities. 
 Yet, the realization of good governance within zakat services encounters 
multifaceted challenges. In Baubau City specifically, several factors impede the 
optimization of zakat management. Data inconsistencies and fluctuations in the 
number of muzakki complicate the prediction and planning of zakat collection 
targets. Human resource limitations, including the capacity of amil (zakat 
officers), hinder the quality and professionalism of service delivery. Moreover, 
the lack of fully integrated information systems results in fragmented 
administrative processes and reduces operational efficiency. High operational 
costs, logistical difficulties due to geographic dispersion, and socio-cultural 
barriers further constrain the equitable distribution of zakat, sometimes leaving 
certain asnaf under-served. 
  
  



Formosa Journal of Social Sciences (FJSS) 

Vol.4, No.3, 2025: 385-398 

  387 
 

 Conversely, BAZNAS Baubau has established a number of supporting 
mechanisms that bolster good governance practices. These include rigorous and 
systematic verification processes to ensure the eligibility of mustahik, 
deployment of digital payment platforms such as QR codes and mobile 
applications to simplify donations, and continuous engagement with local 
government, religious bodies, and community leaders to foster collaboration and 
trust. The professionalism and courteousness of amil also enhance community 
relations and encourage voluntary zakat contributions. Additionally, regular 
monitoring, evaluation, and transparent reporting help maintain accountability 
and enable the identification of areas for institutional improvement. 
 This research seeks to comprehensively examine the critical supporting 
and inhibiting factors that influence the implementation of good governance in 
zakat services at BAZNAS Baubau City. Through qualitative and quantitative 
data collection—encompassing interviews with BAZNAS officials, field 
observations, and analysis of organizational records—this study aims to provide 
an in-depth understanding of how governance principles are applied in practice 
and what barriers remain. 
 The significance of this study lies in its potential to inform policy and 
operational improvements that strengthen zakat administration in Baubau and 
similar regional contexts. By highlighting best practices and identifying systemic 
weaknesses, the research contributes to developing strategic recommendations 
for more effective, efficient, and equitable zakat governance. Ultimately, these 
improvements will enhance zakat's capacity as a tool for poverty reduction, 
community empowerment, and sustainable development. 
 In conclusion, the dynamic interplay of enabling and constraining factors 
in zakat management underscores the complexity of achieving good governance 
in charitable services. This study addresses a vital gap in the understanding of 
local zakat governance in Indonesia, offering insights that resonate beyond 
Baubau City. The findings aim to support zakat institutions in aligning religious 
mandates with contemporary governance standards to fulfill their social mission 
fully. 
 
  



Syukran, Kasmawati, Nur 

388 
 

LITERATURE REVIEW 
Introduction to Zakat and Its Role in Islamic Socio-Economic System 
 Zakat, one of the five pillars of Islam, is a fundamental mechanism 
designed to promote social justice and economic equality through the 
redistribution of wealth. It serves both as a religious obligation and an economic 
instrument, with the potential to play a significant role in poverty alleviation, 
social welfare, and community development in Muslim societies (Putra, 2021; 
Syahputra et al., 2023). Derived from a fixed portion of accumulated wealth, 
zakat is distributed to eight defined categories of recipients (asnaf), including the 
poor, the needy, debtors, and others facing social difficulties (Hasbulah et al., 
2022). 
 In modern nation-states, the management of zakat has evolved from 
individual or informal community efforts to formal institutional frameworks. In 
Indonesia, BAZNAS (Badan Amil Zakat Nasional) is the official government 
body responsible for zakat collection, management, and distribution, 
coordinating efforts at national and local levels to optimize zakat’s socio-
economic impact (Asril & Puteri, 2024). The effectiveness of these institutions is 
critical for ensuring zakat fulfills its dual goals of religious compliance and socio-
economic benefit. 
Principles of Good Governance in Public and Charitable Institutions 
 Good governance is a broad concept encompassing various principles 
deemed essential for the effective and ethical management of institutions, 
including those in the public and non-profit sectors (Ismail et al., 2023). These 
principles—transparency, accountability, participation, rule of law, 
responsiveness, equity, effectiveness, and efficiency—form the foundation for 
trustworthy governance systems. 
 For zakat organizations, the application of good governance principles is 
particularly vital due to their fiduciary role in managing public charitable 
contributions and their social mandate to support vulnerable groups. 
Transparency entails openly sharing financial reports and operational 
information with stakeholders to build trust, while accountability ensures that 
zakat managers are answerable for their decisions and fund management (Hadi 
et al., 2024). Participation involves engaging diverse stakeholders, including 
donors (muzakki) and beneficiaries (mustahik), in governance processes to 
reinforce inclusivity and legitimacy (Roche & Siebold, 2024). Effectiveness and 
efficiency, meanwhile, focus on optimizing resources to achieve measurable 
outcomes, such as increased zakat collection, fair distribution, and sustainable 
beneficiary empowerment. 
Supporting Factors for Good Governance in Zakat Institutions 
 Human capital is a pivotal asset in enabling good governance in zakat 
services. Skilled and well-trained amil officers—personnel responsible for zakat 
collection and distribution—are essential for professional, ethical, and courteous 
service delivery (Chotib et al., 2023). Capacity building programs focused on 
training in financial management, ethical standards, interpersonal 
communication, and digital literacy enhance staff effectiveness and contribute to 
a positive public image. These improvements help secure donor confidence and 
facilitate accurate and timely zakat distribution. 
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 The adoption of digital technology is transforming zakat collection and 
management. Digital payment channels such as mobile applications, QR codes, 
automated payroll deductions, and online registrations have greatly expanded 
access for muzakki to fulfill their obligations conveniently. Additionally, 
integrated information systems facilitate real-time data management, reduce 
manual errors, and provide transparent reporting mechanisms (Umar et al., 
2024). These innovations not only increase fundraising potential but also improve 
monitoring and evaluation processes, crucial for accountability. 
 External partnerships with government agencies, local religious leaders, 
community organizations, educational institutions, and businesses are 
instrumental in expanding zakat reach and reinforcing governance (Fitriani, 
2023). Such collaborations support beneficial programs by pooling resources, 
enhancing community engagement, and increasing public awareness. 
Furthermore, partnerships with local administrative units, such as village heads 
and neighborhood committees, aid in effective beneficiary verification and 
distribution logistics, especially in geographically and socially diverse contexts 
(Drakaki et al., 2023) 
 Ensuring zakat funds are allocated strictly to eligible recipients is 
paramount for maintaining institutional integrity and effectiveness. Rigorous 
verification mechanisms—consisting of field assessments, interviews, and 
coordination with community officials—are employed to confirm the eligibility 
of potential mustahik according to the Islamic asnaf categories (Azzah et al., 
2022). This detailed targeting reduces errors, prevents fund leakage, and 
supports equitable distribution across diverse disadvantaged groups. 
Inhibiting Factors Affecting Good Governance in Zakat Services 
 A recurring challenge in zakat institutions is the inconsistency and 
unreliability of data concerning muzakki and mustahik populations. 
Fragmented, outdated, or inaccurate data obstruct effective planning, 
forecasting, and distribution efforts, making it difficult to set realistic fundraising 
targets and allocate resources appropriately (Azzah et al., 2022). The absence of 
fully integrated management information systems compounds these issues, 
leading to inefficiencies, delays, and reduced transparency. 
 Limited personnel, inadequate training, and high turnover rates among 
amil officers undermine institutional capacity to deliver quality services. In 
smaller regional offices specifically, such as BAZNAS Baubau, scarce financial 
and human resources limit the scope of operations and the ability to implement 
advanced governance practices consistently (Widiastuti et al., 2021). These 
constraints impact responsiveness, monitoring, and outreach efforts. 
 High operational costs represent a significant portion of zakat institutions’ 
budgets, reducing funds available for direct beneficiary support (Mustafida et al., 
2020). Additionally, logistical challenges such as poor infrastructure, geographic 
barriers, and dispersed beneficiary populations make equitable zakat 
distribution complex and costly. These difficulties can delay aid delivery and 
prevent some vulnerable communities from receiving timely assistance. 
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 Socio-cultural factors including levels of public awareness, religious 
perceptions, and local customs affect zakat compliance and participation rates. 
Misconceptions about zakat management, mistrust due to previous governance 
failures, or lack of education regarding zakat obligations can reduce muzakki 
participation and hamper transparency efforts (Darwis et al., 2023). Furthermore, 
cultural stigmas attached to receiving assistance may cause some mustahik to 
avoid formal zakat channels. 
 Challenges relating to corruption risks, insufficient stakeholder 
engagement, and opaque decision-making processes hinder good governance. 
Lack of clear policies on conflict of interest, limited oversight, and poor 
enforcement of accountability mechanisms erode public confidence and 
institutional credibility. 
Theoretical Frameworks on Governance and Non-Profit Management 
 The good governance of zakat institutions can be analyzed using public 
administration theories that emphasize stakeholder theory, performance 
management, and ethical stewardship (Ninglasari et al., 2023). Stakeholder 
theory highlights the need to balance diverse interests of donors, beneficiaries, 
government, and communities. Performance management frameworks focus on 
measurable outcomes, efficiency, and resource optimization. Ethical stewardship 
underscores the moral responsibility of zakat managers to act with integrity and 
transparency. 
 Non-profit governance models further stress the significance of board 
roles, organizational culture, and accountability structures unique to charitable 
institutions (Sawmar & Mohammed, 2021). These frameworks provide a lens to 
evaluate the operational dynamics of zakat offices and guide the implementation 
of governance reforms. 
Research Gap and Relevance to BAZNAS Baubau Context 
 Most existing studies on zakat governance focus on national-level 
organizations or urban centers with advanced infrastructure. There is limited 
empirical research examining the specific challenges and enabling factors faced 
by regional zakat agencies such as BAZNAS Baubau City, where socio-economic 
diversity, resource constraints, and geographic factors shape governance 
practices. 
 This study addresses this gap by providing a comprehensive examination 
of supporting and inhibiting factors influencing good governance within the 
local context of Baubau. It offers practical insights into how governance 
principles are operationalized on the ground, highlights areas for improvement, 
and contributes to the broader discourse on zakat management and public 
governance. 
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METHODOLOGY 
 This study employs a qualitative case study research design to explore the 

supporting and inhibiting factors affecting the implementation of good 
governance in zakat services at the National Zakat Collection Agency (BAZNAS) 
in Baubau City. The qualitative approach is chosen for its capability to provide 
in-depth, contextual, and holistic understanding of complex governance 
phenomena within a real-life institutional setting. Through this design, the study 
intends to uncover the underlying processes, organizational dynamics, and 
stakeholder perceptions that influence zakat management practices. 

Primary data are collected through semi-structured interviews, direct 
observations, and document analysis to achieve data triangulation and increase 
the validity and reliability of the findings. 

Semi-Structured Interviews: Interviews are conducted with key 
informants including BAZNAS officials (such as the Chairperson, vice-chairs, 
amil officers), muzakki (zakat payers), and mustahik (zakat beneficiaries). The 
interview guide covers topics related to organizational governance, zakat 
collection and distribution procedures, verification practices, transparency 
measures, challenges encountered, and stakeholder engagement. The semi-
structured format allows for flexibility in exploring emergent themes while 
ensuring consistency across interviews. 

Direct Observations: The researcher observes operational activities at the 
BAZNAS office and during zakat distribution events to capture real-time 
processes, interactions, and contextual factors that may not be fully articulated in 
interviews. Observational notes provide supplementary qualitative data 
enriching the understanding of organizational practices. 

Document Analysis: Organizational documents including strategic plans, 
annual reports, financial statements, internal memos, and official 
communications are analyzed to verify interview data, examine governance 
policies, and assess transparency and accountability mechanisms. Publicly 
available data on zakat potentials, collection targets, and actual distributions 
provide quantitative context. 

Purposive sampling is used to select participants who possess rich 
knowledge and experience relevant to zakat governance at BAZNAS Baubau. 
This includes senior management responsible for policy and decision-making, 
frontline staff executing zakat collection and distribution, and community 
members representing the payer and recipient groups. The sample size is 
determined by data saturation, ensuring that interviews continue until no new 
significant insights emerge. 
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Data are analyzed using thematic analysis, a systematic approach to 
identifying, coding, and interpreting patterns and themes within qualitative 
data. The analysis follows these stages: 

 Familiarization: Transcribing interviews verbatim and reviewing 
observation notes and documents to build an initial understanding of the 
data. 

 Generating Initial Codes: Systematically coding meaningful data 
segments relevant to governance factors, barriers, facilitators, and 
stakeholder perceptions. 

 Searching for Themes: Grouping related codes into potential themes that 
reflect key issues impacting good governance in zakat services. 

 Reviewing Themes: Refining and validating themes by checking 
coherence within each theme and distinctiveness between themes. 

 Defining and Naming Themes: Developing clear definitions and labels 
for each theme to capture their essence comprehensively. 

 Reporting: Synthesizing findings with supporting quotations and 
document excerpts to present a rich, contextual narrative. 

 
Qualitative data analysis software (e.g., NVivo, Atlas.ti) may be employed 

to organize and manage the data effectively. 
The research adheres to ethical standards by obtaining informed consent 

from all participants, ensuring anonymity and confidentiality of their responses, 
and providing the option to withdraw from the study at any point. Approval is 
obtained from an institutional research ethics committee prior to data collection. 
Additionally, the study respects cultural and religious sensitivities related to 
zakat practices and community norms. 

To enhance credibility (trustworthiness) of the findings, the study employs 
methodological triangulation by using multiple data sources and collection 
methods. Member checking is conducted by sharing preliminary findings with 
selected participants for feedback and validation. A detailed audit trail 
documents all research procedures, decisions, and data analysis steps to ensure 
transparency and reproducibility. 
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RESULT AND DISCUSSION 
Overview of Zakat Management at BAZNAS Baubau City 

The data collected from organizational reports, interviews with officials, 
beneficiaries, and muzakki paint a comprehensive picture of zakat management 
practices at BAZNAS Baubau City. Over the past five years, the institution has 
recorded incremental growth in zakat potential, from approximately IDR 1 
billion in 2020 to around IDR 1.5 billion in 2024. While it is encouraging that the 
institution's zakat collection capabilities are increasing, fluctuations in the 
number of muzakki—especially a dramatic decline in the year 2021—indicate 
challenges in maintaining consistent donors. These fluctuations coincide with 
disruptions caused by the COVID-19 pandemic and transitions to a new digital 
data recording system, which impacted reporting accuracy and donor 
engagement. 

Despite the dip in muzakki numbers, the collected zakat funds rose, partly 
due to enhanced fundraising mechanisms including conventional in-person 
payment services and expanding digital payment channels such as QR codes, 
bank transfers, and payroll deductions for civil servants. These diversified 
payment methods have lowered barriers to zakat payment, accommodating 
different preferences and increasing ease of access for muzakki. 

The distribution of zakat funds follows the Islamic eight asnaf categories, 
prioritizing the largest groups of beneficiaries: the fakir and miskin. However, 
zakat distribution also extends to programs in education, health, economic 
empowerment, and religious propagation (dakwah), showcasing a holistic 
approach to community development. Operational costs have fluctuated 
between 20% and 23% of the total received funds over the five-year period. While 
these costs are necessary to maintain operational functionality, they highlight the 
need for ongoing cost management to ensure maximum funds reach recipients. 
Supporting Factors for Good Governance in Zakat Services 

A cornerstone of BAZNAS Baubau's governance framework is its stringent 
mustahik verification system. This procedure involves layered verification steps: 
initial data collection, field assessments by amil officers, coordination with 
neighborhood committees (RT/RW), and ratification in official plenary meetings. 
According to interviewees, this thorough verification ensures that zakat funds 
are allocated to bona fide recipients, thereby minimizing potential leakages or 
misappropriation. This process enhances the institution's credibility and trust 
within the community, which is essential for sustaining donor confidence and 
institutional legitimacy. 

The advancement of digital technologies represents a major enabling factor 
for BAZNAS Baubau. The adoption of e-payment systems, including QRIS and 
mobile apps, has significantly expanded payment convenience for muzakki, 
enabling them to fulfill zakat obligations efficiently and transparently. Digital 
systems support real-time data capture and monitoring, enabling administrators 
to track collection patterns, optimize distribution scheduling, and generate 
transparent reports accessible to stakeholders. This tech-driven approach has 
closed operational gaps prevalent in manual bookkeeping and reduced the risk 
of data loss or misreporting. 
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The professionalism and courteous manner of amil staff have received 
universal praise from muzakki and mustahik alike. Such positive interpersonal 
relations foster trust and encourage voluntary compliance with zakat obligations. 
Additionally, BAZNAS Baubau’s concerted outreach efforts—including 
socialization via mosques, social media campaigns, and collaboration with public 
institutions—have raised awareness about zakat’s importance and available 
services, effectively driving participation. These strategies support the 
governance principle of stakeholder engagement, broadening organizational 
reach and service legitimacy. 

The institution leverages partnerships with various public and private 
sector actors, including local government officials, religious leaders, educational 
bodies, and neighborhood organizations. These collaborations facilitate logistic 
support, data sharing, awareness campaigns, and co-implementation of aid 
programs, particularly in remote or underserved areas. The resultant network 
creates an ecosystem conducive to efficient zakat delivery and governance 
transparency. 

BAZNAS Baubau undertakes regular monitoring and evaluation of its 
zakat programs and administrative processes. Internal assessment reports and 
stakeholder feedback are used to refine procedures continuously, address 
emerging challenges, and document progress. This proactive adaptive 
management approach exemplifies responsiveness and accountability, 
reinforcing institutional effectiveness. 
Inhibiting Factors and Challenges to Good Governance 

Although digital tools have improved data handling, fragmentation 
remains an issue. The transition period marked by system upgrades saw 
irregularities and missing data, especially affecting muzakki records. Lack of 
integration across different data sources leads to discrepancies that complicate 
planning and performance measurement. Moreover, manual data entry in some 
administrative stages increases vulnerability to errors, reducing decision-making 
reliability. 

The institution faces ongoing challenges in human capacity. Limited 
numbers of trained amil officers create workloads that hinder timely beneficiary 
engagement, needs assessment, and follow-up. Some personnel lack proficiency 
in modern digital tools or financial management techniques, which reduces 
operational efficiency. Capacity-building initiatives exist but require scaling up 
to meet growing institutional demands. 

Administrative and operational expenditures remain a significant portion 
of BAZNAS Baubau’s budget. Logistics, personnel salaries, and communication 
costs collectively limit the funds available for direct aid. Stakeholders express 
concern about optimizing expenditures without compromising service quality, 
suggesting the need for strengthened financial controls and cost reduction 
strategies, perhaps through technology adoption and volunteer engagement. 
  



Formosa Journal of Social Sciences (FJSS) 

Vol.4, No.3, 2025: 385-398 

  395 
 

BAZNAS Baubau serves a widely dispersed population, with some 
beneficiaries residing in hard-to-reach areas due to geographic features or limited 
infrastructure. This dispersion inflates distribution costs, delays delivery, and 
complicates monitoring. These barriers make equitable zakat distribution 
difficult, risking exclusion of the most vulnerable groups in remote communities. 

While zakat allocation to fakir and miskin groups is robust, other asnaf such 
as riqab (those formerly enslaved) and gharimin (debt-burdened individuals) 
receive little attention. This is partly due to the scarcity of these groups in the area 
or difficulties in identification and verification. This uneven coverage raises 
questions about the comprehensive inclusivity of zakat services and points to 
potential areas for program expansion and social research. 

Despite educational efforts, some community members remain unaware or 
skeptical of zakat service processes, limiting voluntary engagement and 
increasing reliance on informal channels. Social stigmas related to receiving aid 
can discourage candid reporting of needs, impacting targeting effectiveness. 
Improved culturally sensitive communication strategies are needed to enhance 
participation and transparency. 

Although no major corruption scandals have occurred, interviewees 
acknowledge risks related to informal practices, favoritism, and low oversight in 
some administrative areas. Strengthening formal policies on transparency, 
whistleblower protection, and independent audits are essential to maintaining 
public trust and ethical governance. 
Impact on Effectiveness and Efficiency 

Overall, the interplay of support and obstruction influences BAZNAS 
Baubau’s governance outcomes. Effectiveness is illustrated in the consistent 
increase in zakat collection aligning closely with potential estimates, 
demonstrating success in mobilizing resources. Efficiency metrics indicate that 
over 85% of zakat funds are distributed after operational costs, reflecting 
competent resource management that rivals best practices in the non-profit 
sector. 

The positive impact of timely zakat distribution, particularly during 
religiously significant periods such as Ramadan, is evident in beneficiary 
testimonials reporting improved access to essential goods, educational materials, 
and capital for productive activities. These outcomes align with zakat’s socio-
economic objectives and reinforce the importance of good governance in 
maximizing zakat’s transformative potential. 

However, continuous systemic improvements in data management, 
resource allocation, cost efficiency, and outreach are necessary to expand impact, 
enhance equity, and sustain community trust. 
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CONCLUSION AND RECOMMENDATION 
 This study has examined the factors supporting and inhibiting good 

governance in zakat services at BAZNAS Baubau City, providing nuanced 
insights into the complex dynamics of institutional management and service 
delivery within a localized context. The findings demonstrate that while 
BAZNAS Baubau exhibits strong practices such as rigorous verification systems, 
digital payment adoption, professional staff conduct, collaborative networks, 
and regular monitoring, it also faces significant challenges including data 
inconsistencies, capacity constraints, high operational costs, logistical hurdles, 
and uneven asnaf coverage. 

The impact of these factors manifests in generally positive trends in zakat 
collection effectiveness and operational efficiency, contributing to tangible socio-
economic benefits for mustahik. Nonetheless, addressing the identified barriers 
is essential to enhance institutional performance and public trust continuously. 

Ultimately, the realization of good governance in zakat institutions is not 
static but an evolving process requiring sustained commitment, adaptive 
management, and inclusive stakeholder engagement. BAZNAS Baubau’s 
experience offers valuable lessons for similar regional zakat agencies navigating 
governance complexities in pursuit of equitable and impactful zakat 
administration. 

By implementing the proposed recommendations, BAZNAS Baubau can 
further strengthen its governance framework, optimize resource allocation, and 
expand zakat’s transformative potential, thereby fulfilling its dual role as a 
religious obligation and a catalyst for social justice and sustainable development. 
 
REFERENCES 
Alhashmi, E. A. K. (2024). How to Overcome Poverty with Zakat. International 

Journal of Religion, 5(2), 1–13. https://doi.org/10.61707/tbxftv10 
Asril, R., & Puteri, H. E. (2024). Determinan Kemiskinan Di Indonesia Menurut 

Perspektif Pembangunan Islam Periode 2007-2021. Indonesian Journal of 
Islamic Economics and Business, 9(1), 01–15. 
https://doi.org/10.30631/ijoieb.v9i1.2041 

Azzah, F. N., Santosa, P. B., & Santosa, P. B. (2022). Analysis of Zakat Literacy in 
Kudus Regency, Central Java Province: A Mixed-Method Approach. 
ZISWAF: JURNAL ZAKAT DAN WAKAF, 9(2), 126–150. 
https://doi.org/10.21043/ziswaf.v9i2.15227 

Chotib, M., Faiz, M. F., & Abdullah, I. (2023). Establishing a Zakat Culture based 
on Good Zakat Governance and Good Zakat Empowerment in Indonesia. 
Journal of Islamic Economics Perspectives, 5(2), 1–11. 
https://doi.org/10.35719/jiep.v5i2.121 

Darwis, M., Pabbajah, M., Harun, D. S., Adliyah, N., & Fitriani, F. (2023). The 
Inequality of Zakat Distribution to the Indonesiaâ€TMs Impoverished 
Muslim Urban. Religious: Jurnal Studi Agama-Agama Dan Lintas Budaya, 7(2), 
143–154. https://doi.org/10.15575/rjsalb.v7i2.24501 

Drakaki, M., Kovács, G., & Tzionas, P. (2023). No one stands alone: Partnerships 
for community resilience. Natural Hazards, 116(2), 1433–1462. 
https://doi.org/10.1007/s11069-022-05723-y 



Formosa Journal of Social Sciences (FJSS) 

Vol.4, No.3, 2025: 385-398 

  397 
 

Fitriani, B. T. (2023). Determinants Of Low Revenue Realization Zakat, Infak And 
Alms In West Nusa Tenggara. Proceeding International Conference on 
Economics, Business and Information Technology, 4, 418–423. 
https://doi.org/10.31967/prmandala.v4i0.774 

Hadi, R., Shafrani, Y., Hilyatin, D., Riyadi, S., & Basrowi, B. (2024). Digital zakat 
management, transparency in zakat reporting, and the zakat payroll system 
toward zakat management accountability and its implications on zakat 
growth acceleration. International Journal of Data and Network Science, 8(1), 
597–608. 

Hasbulah, M. H., Noor, A. M., Bakar, M. A., Hassan, M. H., & Isa, M. M. (2022). 
Zakat Funds for Health and Medical Sector: Role and Strategy of Majlis 
Agama Islam Dan Adat Melayu Perak (MAIPk). International Journal of 
Academic Research in Business and Social Sciences, 12(7), 748–765. 

Ismail, M. D., Kathim, A. M., & Al-Kanani, M. M. (2023). Corporate Governance 
and its Impact on the Efficiency of Internal Control on Non-Profit 
Government Institutions: An Exploratory Study. International Journal of 
Professional Business Review, 8(1), e01155–e01155. 
https://doi.org/10.26668/businessreview/2023.v8i1.1155 

Mustafida, R., Kurnia, Z. N., Fauziah, N. N., Subri, N. S. B., & Faiz, F. A. B. A. 
(2020). THE IMPLEMENTATION OF MAQASHID SHARIAH IN ZAKAT 
INSTITUTION: COMPARISON BETWEEN INDONESIA AND 
MALAYSIA. Jurnal Ekonomi Dan Bisnis Islam (Journal of Islamic Economics and 
Business), 6(2), 317–339. https://doi.org/10.20473/jebis.v6i2.23532 

Ninglasari, S. Y., Mirzal, H., Majid, R., Ulya, B., & Himmawan, M. F. (2023). Good 
Amil Governance (GAG) and Efficiency of Zakat Institution in Indonesia. 
Ijtimā Iyya Journal of Muslim Society Research, 8(2), 133–146. 
https://doi.org/10.24090/ijtimaiyya.v8i2.7913 

Ningsih, F. N. (2022). Fund Management for Zakat, Infaq and Sadaqah at 
BAZNAS Indramayu Regency. ORGANIZE: Journal of Economics, 
Management and Finance, 1(1), 15–20. 
https://doi.org/10.58355/organize.v1i1.3 

Putra, T. W. (2021). Fundraising Strategies In The National Board Of Zakat 
(BAZNAS) Tana Toraja Regency. ZISWAF: JURNAL ZAKAT DAN WAKAF, 
8(2), 168–180. https://doi.org/10.21043/ziswaf.v8i2.11786 

Roche, O. P., & Siebold, N. (2024). Strategies for social venture growth: Governing 
the means-ends dynamics of social impact. Strategic Change, 33(5), 383–397. 
https://doi.org/10.1002/jsc.2592 

Sari, A. R. (2023). The Impact of Good Governance on the Quality of Public 
Management Decision Making. Journal of Contemporary Administration and 
Management (ADMAN), 1(2), 39–46. 
https://doi.org/10.61100/adman.v1i2.21 

Sawmar, A. A., & Mohammed, M. O. (2021). Enhancing zakat compliance 
through good governance: A conceptual framework. ISRA International 
Journal of Islamic Finance, 13(1), 136–154. https://doi.org/10.1108/IJIF-10-
2018-0116 

  



Syukran, Kasmawati, Nur 

398 
 

Syahputra, A., Kaswinata, K., Siregar, S., Marliyah, M., & Waeno, M. (2023). The 
Relationship of Zakat Management Organization (ZMO) to the Effectiveness 
of Higher Education Management. Idarah (Jurnal Pendidikan Dan 
Kependidikan), 7(2), 213–226. https://doi.org/10.47766/idarah.v7i2.2029 

Umar, M. O., Okwandu, A. C., & Akande, D. O. (2024). Innovations in Project 
Monitoring Tools for Large-Scale Infrastructure Projects. International Journal 
of Management & Entrepreneurship Research, 6(7), 2275–2291. 
https://doi.org/10.51594/ijmer.v6i7.1294 

Widiastuti, T., Cahyono, E. F., Zulaikha, S., Mawardi, I., & Al Mustofa, M. U. 
(2021). Optimizing zakat governance in East Java using analytical network 
process (ANP): The role of zakat technology (ZakaTech). Journal of Islamic 
Accounting and Business Research, 12(3), 301–319. 
https://doi.org/10.1108/JIABR-09-2020-0307 

 
 


