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A leader must have good leadership. A leader 

who does not have a leadership spirit will not be 

able to move his members. One of the leadership 

styles that is idolized and liked by many 

members is a democratic leadership style. This 

leadership style is embracing and everything 

related to policies and programs will involve and 

think about everyone who is a member. The 

purpose of this study is to determine the 

important role of a principal who has a 

democratic leadership style in improving better 

performance. The improvement is carried out by 

all members at SMP Ma'arif 2 Alian. Efforts made 

in maximizing data collection, this study uses 

more qualitative research methods. Through 

qualitative research methods, it is hoped that a 

deep understanding can be found about the 

important role of democratic leadership in 

improving the performance of its members. Data 

collection is carried out by means of interviews, 

observations and documentation. The results of 

this study are several efforts made by the 

principal such as mentoring and instructing 

other teachers to learn from each other, sending 

teachers to various events that support increased 

competence (training, workshops), building 

good communication in order to grow a sense of 

belonging to the institution 
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INTRODUCTION  
Leadership is an instinct that a leader must have. Thinking about how to 

bring an organization to be better and of higher quality must be instilled and 
nurtured continuously. This kind of soul is sometimes innate in someone since 
birth, there are also souls that are honed and exposed by joining several 
organizations that hone their leadership skills. However, the leadership soul that 
is present since birth can be influenced by parents and the surrounding 
environment. An environment that supports being a leader often has a culture of 
mutual cooperation between one another. So that habits that have been built from 
the environment are not only beautiful memories, but also become habits that 
someone brings to school and the work environment.  

With a culture of helping each other, it implies that someone thinks about 
people if they become a leader they must think about their members and be active 
in involving various things related to policies, programs that are the reference for 
members to work. Because not all members who work do their jobs well and 
optimally. Therefore, the role of leaders in improving member performance is 
very necessary and important to do. The impact of improved performance will 
have an impact on the quality of educational institutions, the quality of 
educational institutions will have an impact on the formation of students and 
alumni who are ready to compete.  
 
LITERATURE REVIEW 

The two interrelated things as above will be determined by a leader. All 
changes are delegated to the shoulders of a leader or principal. However, in 
leadership there are many leadership styles such as authoritarian leadership 
style, where a principal or leader emphasizes full control over school policies and 
decisions. In this style, the principal makes decisions without involving many 
other parties, such as teachers, staff, or students. In addition, another leadership 
style is transformational, where a principal focuses on inspiring and motivating 
educators or members to achieve higher goals through passion and innovation. 
Headmaster who apply this style try to motivate positive changes in their 
members and not just manage. 
 The next leadership style is charismatic, which relies on the principal's 
personal appeal to motivate and inspire staff and students. Headmaster with this 
style are able to influence others through strong communication skills and an 
attractive vision. Charismatic dreaming has its own appeal because it has special 
or superior personality traits. The leader here is seen as special because of his 
admirable and authoritative personality traits. In that personality, the leader is 
accepted and trusted as someone who is respected, revered, obeyed and obeyed 
willingly and sincerelyz In the discussion of charismatic leaders, there are several 
differences of opinion where charismatic leaders are born from disharmonious 
social relationships or social crises, so that God grants charismatic leaders so that 
a civilized society can be built. There are also those who view this charismatic 
leader as also born in organizational circles or the political world, and sometimes 
charisma is misused in fulfilling personal interests and setting aside 
organizational interests. 
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 Actually, in the division of leadership styles, there are various kinds 
besides those mentioned above. What is clear is that the existence of a leader 
plays a role and has a big influence on the progress and quality of organizations, 
institutions, and others. Basically, the purpose of having a leader or principal is 
to bring educational institutions or organizations to be more advanced, more 
qualified. If the leader is in an educational institution, it means the purpose of the 
leader is to influence, coordinate, and mobilize members in the educational 
institution so that educational or school goals can be achieved effectively and 
efficiently. In achieving school goals, it is necessary to improve the performance 
of people involved in educational institutions. Like the Principal of SMP Ma'arif 
2 Alian who has a democratic style, trying to achieve school goals by focusing on 
performance, both the performance of members and the performance of the 
principal himself. In this study, several efforts or strategies of the principal will 
be explained in improving member performance. Because if the performance is 
good in members, it will be easier to realize the vision, mission and goals of the 
school's existence. 
 
METHODOLOGY   

This study uses a qualitative approach with a case study design to explore 
the implementation of democratic leadership in SMP Ma’arif 2 Alian. Data 
collection techniques used include in-depth interviews, participant observation, 
and document analysis. This approach was chosen because it provides an 
opportunity to understand more deeply the dynamics of leadership in schools, 
including the relationship between the principal, teachers, and staff. The purpose 
of this qualitative study is to explain, predict and control the phenomenon of 
democratic leadership of SMP 2 Ma'arif in its steps to improve member 
performance. In general, the main objective of this study is to explore how 
Headmaster implement democratic leadership principles and how this affects the 
performance of teachers and staff in schools to explore how teachers and staff 
perceive the principal's leadership style, the extent to which they are involved in 
the decision-making process, and its impact on their performance and the quality 
of education provided 
 
RESULTS AND DISCUSSION 

SMP Ma’arif 2 Alian is one of the educational institutions established 
under the auspices of the Nahdlatu Ulama (NU) mass organization, precisely 
under LP Ma’arif. The Ma’arif Nahdlatul Ulama (NU) Educational Institution 
(LP) is one of the important components in the Nahdlatul Ulama organizational 
structure which plays a role as a departmental apparatus in the field of education. 
As an institution established by NU, Ma’arif has a very strategic goal in creating 
an education system that is not only of high quality, but also in accordance with 
the values taught by NU, namely Islam Ahlussunnah wal Jama’ah. The 
establishment of the Ma’arif Educational Institution aims to realize the ideals of 
education that have been NU’s commitment since its inception. For NU, 
education is not just a teaching and learning activity, but is one of the main pillars 
in building an independent and characterful society. The education developed 
by the Ma'arif Education Institute is expected to produce a generation that is not 



Solih, Sudadi, Kurniawa, Subarkah, Sukataman 

472 
 

only intellectually intelligent, but also strong in morality, has good morals, and 
understands and practices the moderate teachings of Islam and rahmatan lil-
'alamin. 

As part of the Nahdlatul Ulama (NU) organization, the Ma'arif Education 
Institution has a very significant role in managing the education sector in 
Indonesia, especially in areas that are the main bases of NU, such as Kebumen 
Regency. This institution focuses on education based on Islamic values and local 
culture, with the aim of producing quality human resources who are ready to 
face the challenges of the times. In Kebumen Regency, the Ma'arif Education 
Institution has grown rapidly, providing various levels of education that can be 
accessed by the community, from basic education to higher education. The 
Ma'arif Education Institution in Kebumen Regency manages various types of 
schools that cover various levels of education. In addition to providing education 
at the basic level, such as Madrasah Ibtidaiyah (MI), this institution also offers 
education at the Junior High School (SMP), Vocational High School (SMK), and 
university levels. The diversity of these levels of education reflects Ma'arif's 
commitment to providing comprehensive and inclusive education, providing 
opportunities for everyone to access quality education, and ensuring that every 
individual has the opportunity to develop their potential according to their 
interests and talents. 

Therefore, the principal of SMP Ma'rif 2 Alian has a strong determination 
to realize a school that is able to produce superior and quality generations. In an 
effort to realize this, the principal of SMP Maa'irf 2 Alian with his democratic 
leadership style always invites and discusses members in achieving common 
goals. The results of the study found that the performance of previous educators 
was not fully optimal and very good, the data was obtained from the researcher's 
survey. The assessment of the survey The assessment of teacher performance at 
SMP Ma'arif 2 Alian was carried out by referring to the Regulation of the Director 
General of Teachers and Education Personnel Number 7607 / B.B1 / HK.03 / 
2023 concerning Management of Teacher and Principal Performance by filling in 
several application systems. The initial picture of teacher performance can be 
seen in table 1. 
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Table 1. Results of the Pre-Survey of Teacher Performance at Ma'arif 2 Alian 

No Teacher 
Performance 

Category 

Absol
utely 
No 
Good 

Not 
goo
d 

Enough Good Very 
good 

1. Planning 
Learning 

- - 3 1 1 

2. Implementing 
Learning 

- - 2 2 1 

3. Assessing 
learning 
outcomes 

- 1 4 - - 

4. Guiding and 
training 
students 

- - 3 1 1 

5. Perform 
additional 
tasks 

- - 1 3 1 

 Total - 1 13 7 4 

 
 

From the table above, it can be concluded that teacher performance is quite 
good, but has not reached the optimal level, because most of the teacher 
performance indicators were answered with a fairly good assessment. 
Democratic Leader 

Headmaster who adopts a democratic leadership style is a leader who 
emphasizes the importance of openness, cooperation, and participation in every 
aspect of school management. This leadership style involves all elements of the 
school, from teachers, staff, students, to parents, in every decision-making 
process, and creates an atmosphere of mutual respect and inclusiveness. Under 
the leadership of a democratic principal, decisions taken do not only come from 
the leader, but also through a deliberation process involving various related 
parties. Headmaster who implement democratic leadership realize that the 
success of education does not only depend on the policies implemented, but also 
on the active participation of all parties in formulating and implementing these 
policies.  
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Headmaster who implement democratic leadership believe that every 
member of the school has the right to give their opinions and be involved in 
decision-making. In practice, this leader not only provides direction, but also 
listens to input from teachers, students, and parents regarding various existing 
problems. This creates a more harmonious atmosphere, where each individual 
feels valued and involved in the educational process. Headmaster with a 
democratic leadership style will involve teachers and staff in every stage of 
decision making. For example, when there is a change in curriculum or a new 
policy, the principal will hold an open meeting or discussion to obtain input from 
various parties. In this way, the decisions taken will be joint decisions, which 
reduces the potential for dissatisfaction and increases mutual trust between all 
parties. 

The above explanation illustrates that a principal with a democratic 
leadership style has many advantages that make him respected and an example 
for many people. This leadership style emphasizes participation, cooperation, 
and openness in every aspect of school management. This type of leader always 
involves all related parties - such as teachers, staff, students, and parents in every 
important decision-making, which ultimately creates a sense of togetherness and 
supports the achievement of common goals. Although democratic principal 
leadership has many advantages, there are also some disadvantages that need to 
be considered. One of them is the decision-making process takes longer because 
it involves many parties. This can be an obstacle in situations that require quick 
and effective decisions. 
Performance Optimization Steps 

 Teaching and Learning Process 
In teaching and learning, educators must master the material better than 

their students. This is so that if the students' understanding is not well absorbed, 
then the teacher or educator must be able to explain and describe the material 
that has not been understood. However, what if an educator does not master both 
the understanding of the material and the administration of teaching. Then who 
will the educator ask? This is where the role of the principal is in optimizing each 
educator's performance so that the teaching and learning process runs smoothly 
and well. The steps taken by the principal should be to provide assistance to 
teachers who still do not master or do not fulfill or complete the administration 
of teaching and learning. In addition to assistance, the principal provides peer 
tutoring. 

Mentoring for teachers aims to facilitate the development of their 
professional skills in various aspects, such as classroom management, 
pedagogical approaches, and teaching strategies. One of the main advantages of 
mentoring is helping teachers to manage their classes better and implement more 
efficient teaching techniques. Through mentoring, educators can receive useful 
input on the best ways to teach, organize learning, and build more effective 
relationships with students. Mentoring also allows educators to share 
experiences and solve challenges they face in teaching, such as difficulties in 
implementing the curriculum or using educational technology. With mentoring, 
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educators can get more appropriate and targeted solutions, and feel more 
connected to their colleagues. 

In optimizing the performance of educators in learning to teach, peer 
tutors are needed. Sharing between educators helps teachers to share experiences 
and knowledge, which can later improve their teaching skills. With mentoring 
from more experienced teachers, educators who may be new or facing difficulties 
can gain practical insights to apply in their classrooms. This mentoring is more 
than just teaching pedagogical theory, but also provides concrete strategies, 
classroom management techniques, and ways to overcome student problems that 
will improve the quality of learning. Through mentoring between educators, 
more experienced teachers can provide constructive feedback and share teaching 
methods that have been proven effective. This allows new or challenging 
educators to develop their skills more quickly through observation, discussion, 
and direct practice with their colleagues. 

 Educator Professionalism 
Building a culture of professionalism in performance, teachers are sent or 

assigned to participate in several activities that support the improvement of their 
performance, such as training, workshops and others. Training and workshops 
are designed to provide teachers with the opportunity to hone their skills and 
expand their knowledge. The purpose of this program is not only to introduce 
new theories or concepts, but also to provide practical experience that can be 
immediately applied in daily teaching activities. By participating in training and 
workshops, teachers can learn new ways to manage classes, utilize educational 
technology, and apply more effective and innovative learning methods. 
In addition, training and workshops provide opportunities for teachers to share 
experiences and collaborate with colleagues. Teachers from various backgrounds 
and disciplines can exchange ideas and share teaching strategies, which 
ultimately enrich their methods. This program also helps build professional 
networks that can support the continuous development of educators' skills. Both 
of these support each other with the previous discussion points, so that a work 
culture that prioritizes quality and works hand in hand with others will be 
created in realizing a quality educational institution. 

 Cultivating a Sense of Belonging 
Cultivating a sense of belonging in teachers is essential to improving their 

performance. When teachers feel connected to their school and their tasks, they 
will be more motivated and committed to carrying out their roles responsibly. 
This sense of belonging creates an emotional attachment to the educational 
institution and students, which encourages teachers to work harder in achieving 
educational goals. A sense of belonging will make teachers feel more responsible 
for their role in the school. When teachers feel an important part of the 
educational institution, they will be more enthusiastic and committed to giving 
their best in every aspect of their work. This triggers high work enthusiasm, 
which has a direct impact on improving the quality of learning and teacher 
performance in the classroom. Teachers who feel they have an important role in 
the school will tend to be more active in finding solutions to problems that arise, 
and more open in discussing and collaborating with fellow educators to improve 
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the quality of teaching. Efforts to foster this sense of belonging, the principal 
communicates with all teachers with a humanistic approach and asks things 
related to performance. If there are obstacles, teachers can convey them willingly 
and the principal can follow up seriously. A good relationship and 
communication pattern between the principal and members will foster a sense of 
belonging to the institution so that members work with enthusiasm and sincerity.  
This will also produce good work culture and organizational culture. 
 
CONCLUSIONS AND RECOMMENDATIONS 

Democratic leadership has a positive impact on the progress of educational 
institutions. A principal who is able to mobilize and motivate his/her members in 
taking steps to realize the vision, mission and goals of the school is a principal who 
is able to accommodate the complaints of his/her members. The complaints that 
are conveyed and absorbed will be the measure of the principal in advancing 
educational institutions. In addition, in advancing educational institutions, the 
principal takes steps to optimize the performance of educators. These steps include 
providing assistance to educators who encounter obstacles in learning (mastery of 
material, learning administration), instructing other members to share, delegating 
teachers to attend training, workshops in improving teacher competence, and 
finally 
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